
© World Education Services. All rights reserved. 1

Empowering the Future: AI Skilling for 
Newcomers and Underserved Communities

November 2025



© World Education Services. All rights reserved. 2© World Education Services. All rights reserved.

Founded in 1974, WES is a non-profit social 
enterprise that supports the educational, economic, 
and social inclusion of immigrants, refugees, and 
international students. From evaluating academic 
credentials to shaping policy, designing programs, 
and providing philanthropic funding, we partner with 
a diverse set of organizations, leaders, and networks 
to uplift individuals and drive systems change.
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Immigration in Canada by the Numbers

• Canada’s population is an estimated 41.7 million

o Immigrants make up approximately 23% of Canada’s population

• Immigration accounts for almost 100% of labour force growth

o Immigration is projected to account for 100% of population growth by 2032

1 in 5 
Canadians is born outside 

of Canada

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2018005-eng.htm
https://www.statcan.gc.ca/en/subjects-start/immigration_and_ethnocultural_diversity
https://www.statcan.gc.ca/en/subjects-start/immigration_and_ethnocultural_diversity
https://www.canada.ca/en/immigration-refugees-citizenship/news/2025/02/canada-announces-2025-express-entry-category-based-draws-plans-for-more-in-canada-draws-to-reduce-labour-shortages.html
https://www.canada.ca/en/immigration-refugees-citizenship/campaigns/canada-future-immigration-system/context.html
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/98-200-X/2021008/98-200-x2021008-eng.cfm
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/98-200-X/2021008/98-200-x2021008-eng.cfm
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Underutilization of Immigrants’ Skills and Experience

Immigrants make 
up over a quarter 

of Canada’s 
workforce

>29% 59%
of new permanent 

residents were 
projected to arrive 
through economic 
streams in 2025

55.3%
of recent immigrants 

hold a bachelor’s 
degree or higher

47.2%
Less than half of 

Canada’s immigrants 
work in the same sector 

as pre-migration

12.6%
The unemployment rate 

of immigrants, 
compared to the overall 

rate of 7.1%

22.8%
The unemployment rate 

of immigrant youth, 
compared to 14.6% for 

Canadian youth

Sources: IRCC, Business Development Bank of Canada, Statistics Canada, Supplementary Information 2025–
27 Immigration Levels Plan, 2021 Census, 2022 Annual Report to Parliament on Immigration; CBC News

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/annual-report-parliament-immigration-2024.html&ved=2ahUKEwi3ivPMo8WQAxVqETQIHdDsMBQQFnoECBkQAQ&usg=AOvVaw1LCksZRKukFpkHlD1yuoI1
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/annual-report-parliament-immigration-2024.html&ved=2ahUKEwi3ivPMo8WQAxVqETQIHdDsMBQQFnoECBkQAQ&usg=AOvVaw1LCksZRKukFpkHlD1yuoI1
https://www.canada.ca/en/immigration-refugees-citizenship/news/notices/supplementary-immigration-levels-2025-2027.html
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2024005/article/00002-eng.htm
https://knowledge.wes.org/rs/317-CTM-316/images/wes-paper-employment_outcome-full-vFINAL.pdf
https://www150.statcan.gc.ca/n1/daily-quotidien/240809/dq240809a-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/240809/dq240809a-eng.htm
https://www.cbc.ca/news/canada/stats-can-education-census-1.6666984
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AI: The Big Picture 

• AI promises to boost productivity, 
innovation, and 
competitiveness worldwide.

• Canada is a global leader in AI research, 
but there is currently no nationwide 
legislation regarding AI adoption.

• Immigrants are central to Canada’s 
innovation and entrepreneurship story, 
yet they often face systemic barriers to 
participation.

• The question isn’t if AI will reshape the 
economy — it’s who will benefit. AI could add $15.7 trillion to the 

global economy by 2030.

https://www.pwc.com/gx/en/issues/analytics/assets/pwc-ai-analysis-sizing-the-prize-report.pdf
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The Canadian SME Challenge

SMEs make up over 98% of all Canadian 
businesses, yet most lack digital 
integration strategies.

Immigrant-owned SMEs contribute 
significantly to job creation and innovation, 
but face:

o Limited access to AI tools, financing, 
and mentorship

o Skills and knowledge gaps in 
AI literacy

o Regulatory uncertainty around AI use

Without targeted support, smaller immigrant-
led enterprises risk being left behind.

https://chamber.ca/news/a-portrait-of-small-business-in-canada-adaption-agility-all-at-once/
https://chamber.ca/news/a-portrait-of-small-business-in-canada-adaption-agility-all-at-once/
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The Double-Edged Sword of AI

Opportunities

• AI as an equalizer: Expands access to 
learning, translation, and 
entrepreneurship tools.

• Productivity gains: Automation can 
reduce administrative burdens for 
SMEs.

• Knowledge democratization: Access 
to real-time analytics and decision 
support.

Risks

• Job displacement in entry-level and 
routine roles.

• Algorithmic bias reinforcing gender 
and racial inequities.

• Digital divide: Women adopt AI at a 
25% lower rate than men on average.

• Further underemployment among 

skilled newcomers.

https://www.library.hbs.edu/working-knowledge/women-are-avoiding-using-artificial-intelligence-can-that-hurt-their-careers
https://www.library.hbs.edu/working-knowledge/women-are-avoiding-using-artificial-intelligence-can-that-hurt-their-careers
https://www.library.hbs.edu/working-knowledge/women-are-avoiding-using-artificial-intelligence-can-that-hurt-their-careers
https://www.library.hbs.edu/working-knowledge/women-are-avoiding-using-artificial-intelligence-can-that-hurt-their-careers
https://www.library.hbs.edu/working-knowledge/women-are-avoiding-using-artificial-intelligence-can-that-hurt-their-careers
https://www.library.hbs.edu/working-knowledge/women-are-avoiding-using-artificial-intelligence-can-that-hurt-their-careers
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AI can be a powerful 
equalizer — but only if 

inclusion, ethics, and equity 
guide how we design, 

deploy, and lead it.

Pathways to Inclusion: 
Moving Forward 
Intentionally

• Centre equity in innovation — 
ensure that legislation, policies, and 
tools advance inclusion.

• Invest in AI literacy and 
training for immigrant entrepreneurs 
and employees.

• Support inclusive AI design — 
human-centred, bias-aware, and 
transparent.

• Recognize that collaboration between 
government, academia, 
employers, and communities is key.
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