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We honour the traditional lands and homelands of all 
Indigenous peoples and communities across Canada, 
including First Nations, Inuit and Métis living both on 
and off reserve, in rural and urban communities

Mi'kma'ki, the ancestral and unceded territory of the 
Mi'kmaq people

Territory Acknowledgment
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• 2008 first exposure to sport - Victoria 
Minor Hockey Association and 
Hockey Canada

• Realized a need for sport to support 
families’ connection and belonging. 
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ICA’s early experience using sport to help newcomers achieve settlement goals

Sport and Physical Activity can Foster Belonging 



Why?

• Developing a sense of belonging and community 
engagement is important for people who are new 
to Canada (Sultana et al., 2022)

• Sport and physical activity can support:

• Social inclusion, social cohesion and 
psychosocial wellbeing (Middleton et al., 
2020; Rich et al., 2015; UNHCR, 2018) 

• Connection to community (Quirke, 2015)

• Health and wellness (Ho et al., 2022)
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• 45 Organizations participated

◦ 32 indicated they wished to 
offer P.A or Sport programs

◦ Top challenges in offering 
programs: Finance for Staff 
/ Volunteers and Space.

◦ All agreed sport and P.A 
can foster a sense of 
belonging
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City of Victoria Needs Assessment - ORGANIZATIONS



City of Victoria Newcomer Sport Activity Consultation 
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Example of Community Outreach



• 450 completed 
surveys; 6 focus 
groups

• 27 Languages 
spoken

• Latin American, 
European and East 
Asian
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KEY INSIGHTS - NEWCOMERS
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KEY INSIGHTS - NEWCOMERS
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KEY INSIGHTS - NEWCOMERS
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KEY INSIGHTS - NEWCOMERS



Co-Creating Solutions
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An intersectoral partnership to develop a strategic 

plan to provide newcomers to Greater Victoria with 

opportunities to establish social connections and a 

sense of belonging through sport and physical 

activity experiences.

Wellness through Community 

Connections: A Newcomer Initiative 

through Physical Activity for Greater 

Victoria
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Time for Action
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Programs
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Learn to Cycle program

Summer 2023
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Climbing
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Yoga



Soca Fit
2025
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Nature Walks

2025 Salmon Run
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Healthy Steps
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Newcomer Swim 
Lessons 
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Impact
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Planning our 
Evaluation

• Iterative process to develop surveys

• Sense of belonging

• Connection to community

• Physical activity participation
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Evaluation

• Program Delivery Agents and 
Mentors

• -Success and challenges

• Program Participants

• -Sense of Belonging

• -Physical literacy
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Program Mentors

Older youth who had 
participated in 
Wellness for 
Community 

Connections Training 
(n=7)

Focus group in fall 
2025 to learn about 

their experiences with 
training, mentoring 

summer camp 
participants



Program Mentor Focus Group Results
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Utility of training 
was perceived as 
very high amongst 
mentors

01
Connecting with 
other mentors was 
a positive benefit

• Helped build sense of 
connection to 
community

02
Support system 
(ICA staff) was 
strong for mentors

03
Experience 
participating in a 
wide range of 
physical activities
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Program 
Participants

• Children were able to participate in 
all aspects of the evaluation

• Physical literacy data is undergoing 
data processing now

• Continued work to determine utility 
of longitudinal evaluation
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Next Steps
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Questions?

mailto:tkitzler@icavictoria.org
mailto:SDMello@icavictoria.org
mailto:kabir@sportforlife.ca
mailto:ejean@uvic.ca
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