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DIVERSECITY

helping people bvild the life they want. We listen with
open hearts and minds to connect people to inclusive,
innovative and culturally safe programs and services as
they navigate their life in Canada.

At DIVERSEcity, s’rreﬂ?’rhening communities starts with

From resources for their education and emPonmen’r goals,
to their health and wellbeing, we are here to sugpori
people’s journeys, creating pathways for all fo be a part of
connected, stronger and healthier communities.

We help newcomers, BIPOC and other diverse
communities, from children and youth to adults and
seniors with programs and services in seftlement,
language, employment, self-employment, community
connections, mental health and gender-based

violence. We have assisted tens of thousands of
newcomers to find employment, learn English, find
housing, deal with family challenges, work through mental
health issues and access medical care.

DIVERSEcity is also an experienced community conyvener,
creating networks to build capacity in our communities for
collective impact. We do this by leading local immigration
partnerships and community hubs, and elevating equity-
serving grassroots organizafions through the sharing of
knowledge.

As a registered charity in British Columbia since 1978, we
work together with Indigenous, community and business
partners to elevate voices and advance charli:ge for an
equitable and sustainable world. For people. For
communities.



Our work takes place on the ancesiral, tfraditional and unceded territories of the
SEMYOME (Semiahmoo), qicay (Katzie), kwikwoAam (Kwikwetlem), gva:nAan’
(Kwantlen), qigéyt (Qayqgayt), x*mabkway'am (Musqueam) and scawaBan

masteyaxvw (Tsawwassen) First Nations. The knowledge and traditions of these
communities are significant in providing context to the work we do, and
DIVERSEcity recognizes the importance that reconciliation has in building
connected, stronger and healthier communities.
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COMMU
CHAMPIONS
PROGRAM

A community-led, culturally grounded initiative
addressing family violence and its mental-health
impacts

Built on DIVERSEcity’s Roots of Safety (ROS) model

Addresses violence affecting youth, adults, and
seniors in African, Middle Eastern, and South Asian
communities

Uses the Three Columns / Three Windows Framework
to explore Strengths — Challenges — Empowerment
Plans

Designed to restore voice, dignity, and connection
through storytelling, cultural values, and community
leadership



INTRODUCTION
TO ROOTS OF
SAFETY

Adapted from parent model “Signs of Safety” ™; and
funded by WAGE

Signs of Safety is a Australian child protection tool that has
been adopted in various communities across the world
including Alberta and BC's Indigenous child welfare
agencies

Shifts from “child-centered” approach to “women
centered” approach

Seeks to meet the needs within the settlement sector in
supporting survivors of violence through culturally
appropriate Safety Planning

elps to develop a collaborative relationship between the
mmigrant and Refugee women that is



How SOS Evolved Into a Community-Led Innovation

Roots of Safety ﬁROS) as the foundation: A proven safety-
planning model that began with women-centered work

Community & partner feedback: Revealed ROS was
highly effective and adaptable beyond women's
programs

Expanded lens: Now used with youth, seniors, adults,

and diverse family systems

PHAC-supported model: SOS was presented to PHAC as
an innovation—expanding ROS into a community-wide
mental health & safety approach

African, Middle Eastern, and South
ental-health impacts

| /



Storytelling opens doors to truth-telling in places where silence has been
normalized.

Community Champions are trusted cultural bridge-builders who hold deep
relational ties

Their stories uplift cultural values, historical resilience, and collective
strengths

orytelling reduces stigma around violence by shifting conversations from
ide, healing, and hope

WHY STORYTELLING?e WHY
COMMUNITY
CHAMPIONS<



6 Champions (2 per community) trained through a 5-
step facilitation model:

Curriculum Development — Based on Roots of Safety

Training in the Three Columns / Three Windows -
mapping strengths, challenges, empowerment

Community Dialogues & Debriefing — reflections,
learnings, cultural insights

Expert Support - clinical supervision when deeper
issues emerge

Individual Support - champions refer participants for
1:1 empowerment planning

THE COMMUNITY
CHAMPION
MODEL
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Generational gaps
Mental-health pressures

Relationship violence

THE POWER OF
CULTURAL VALUES







Where healing meets cultural safety.
Held in familiar places:

Homes, tfemples, gurdwaras, mosques, churches

Seniors’ programs, youth groups, cooking
programs, LINC classes
These dialogues:

Use storytelling fo normalize conversation about
violence

Explore strengths before challenges
Generate community-led Empowerment Plans

Build trust, connection, and collective belonging

KITCHEN TABLE DIALOGUES
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DIVERSECl

Roots of Safety: Three Columns
FrameworkTM

The science behind it...




Empowerment Scale:




Complicating Factors

Examples include low English,
protracted time in a refugee camp,
no social support,

disability/chronic illness of any family
memobers,

unemployment,

mental health issues, and more

Worry Statements

Present one worry statement in
behavioral-specific, jargon-free,
understandable language that:

Clearly describes what you or the woman
is worried will happen if nothing changes
Describes the partner (or others’)
behaviour that is causing the harm and
where past harm has occurred

- e.g.. Woman completed

accepte

studies in  home-country
despite gender-based barriers

Existing Safety

- ldentify the existing people,

plans and actions taken by the
woman and/or others that
contribute to woman/children’s
safety

- e.g.. woman has talked to her

Mother-in-law about the
violence and asked to stay with
them when feeling unsafe.

maintain existing
the point that a long-term empower
planisin place.

- Includes: Referrals to cultural resources
and services and reaching out to these

referrals.

On a scale of 1-10 where 10 means everyone knows the women and children are safe enough for the éﬂily to continue
independently to support their safety and well-being and 1 means that things are so bad that the women and the children
cannot live at home where do we rate this situation?

Main Empowerment Scale:




Champions guide groups through:

Strengths & Cultural Values
Challenges & Vulnerabilities

Empowerment Goals & Actions

FRAMEWOR

ants create:
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CHAMPIONS
REPORTED



3-4 psychoeducational sessions for
individuals needing private support

Strength and resilience assessments
\_

h
Development of family
kempowermenf plans

/
é )
Referrals accepted from agencies

and self-referrals
\_ J







Presenter: Lenya Wilks

Organization: DIVERSEcity Community
Resources Society

Email; Iwilks@dcrs.ca
Phone: 604-307-2743

THANK YOU
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