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Background

• Staff turnover is inevitable

• Issues

• Objective
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Business Continuity

Formalize our 
processes and 

tools

Creating a 
culture of 

sharing and 
transparency

Promote 
training and 
internal 
mentoring

Identify critical 
positions and key 
skills

Succession Planning 



Preparation for Turnover

The Baton of Confidence
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Accept change as a driver for 
improvement

Promote well-
being and 
recognition at 
work

Safeguard 
external 
relationships

Passing on the 
organization’s
knowledge, values 
and vision

Reassure the 
new person: 
they are not 
alone, they are 
supported



Conclusion
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Anticipate to avoid 
being caught off guard

Share the organization's 
memory

Trust 
Ensure continuity 
together

Call to action 
for RIF and 

LIPs
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