P2P LIP/RIF/ZIP
Peer Mentorship
Roundtable

Date: Wednesday, November 26
Time: 3:15-4:30pm




Welcome!

We acknowledge that we are gathered in Mikma'ki,
the ancestral and unceded territory of the Mikmaqg
People. The people of the Mikmaw Nation have lived
on this territory for millennia, and we acknowledge
them as the past, present and future caretakers of
this land.




Agenda

L

3:15-3:20pm Welcome & Purpose

3:20-3:30pm Sneak Peek — LIP Guidebook by Meagan Reid NLS
3:30-4:00pm Panel Discussion

4:00-4:20pm Q&A + Interactive Dialogue

4:20-4:30pm Closing Remarks



Moderator
Meagan Reid

National LIP Secretariat
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Support for (new) LIP Leaders
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Search our member profiles to find important direct contacts, demographic information and learn of our colleague's
areas of expertise. Utilize the comprehensive search criteria below to find who and what you may need for

networking opportunities
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Flup a LIP

NLS PUBLIC RESOURCES : Q
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Basecamp

HOME-LIPS/ZIPS NLS PUBLIC RESOURCES : Q

BAsSeECcAMP FOR LIPS

If you are a member of Basecamp LIP Ideas Bank

Basecam|
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LiBrARY PLVS

LIP members can access additional resources comparing to the Library accessible on the public facing area of the website
- those not marked as “Public” when uploaded by LIPs or NLS. These types of resources are usually work in progress,
work templates, internal procedural documents, etc.

DOCUMENT SEARCH

Search documents... m ADVANCED FILTERS

Produced or Contributed by Production Year

(AII Producers ar Contributors v ) Year

Category Theme Province (Canada-wide or other geography)
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August 2013
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The New LIP Guidebook:
Requirements

v/ X
Useful to new LIP leaders ® Only useful to new LIP leaders
Scalable ® Overwhelming
Practical ®© Prescriptive
Informed by collective knowledge ® Built only by LIP leaders
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The New LIP Guidebook:

Approach

< Curate existing

assets
“+ Add context
< Crowdsource
< Organize intuitively

with room to grow

Document tabs

u Contributor Guidelines

I Glossary

v D FAQ

v JB Start Here

¢+ B Foundational Concepts

b B2 Operations

b E2 Engagement & Governance

b & Communication

P S Strategy & Planning

P S Implementation

» JB Evaluation & Reporting
JB Measuring Results
&2 Reporting to IRCC

» & Notfor Publication

Reporting to IRCC

Introduction

In addition to regular financial reporting, LIPs report to IRCC on their activities and resulis
achieved at the end of every fiscal year and the end of each contract {Confribution Agreement)
period. Always read your funding agreement carefully and confirm your funding agreement
requirements with your IRCC Program Officer.

Annual Performance Report for Community
Partnerships (APRCP)

The annual narrative report for IRCC iz called an Annual Performance Report for Community
Parnerships (APRCP). Questions may change from year to year.

Key resources

2024-2025 APRCP Questions
Key Resulis for LIPs & ZIPs in 2024-2025%. Summary of IRCC Insights on the 2024-2025
APRCP

Equity & GBA+

The GBA+ Toolkit for LIPs, developed by the Southwest Ontario LIP= group, contains some
advice on incorporating a GBA+ lens in your reporting to IRCC:

Local Immigration F ol Bank: GBA Plus for LIPs Toolkit

Learn More & Get Support

Your IRCC Program Officer is the best source of information about the requirements of your
agreement.

Contributors

Thiz article was written and reviewed by the MLS =taff and




The New LIP Guidebook:
Sheak Pedak

THE LIP

B Governance

B Coming Soon: Immigrant Advisory Tables

[® Coming Soon: Talking About Your LIP

@ Coming Soon: Communication Plans

D)
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Information Gathering

Community Plans

EVALUATION +
REPORTING

Community

Table of Contents
NLS LIPS/ZIPS WHAT WE DO MEMBERS LOGOUT
SECRETARIAT Q START HERE -~ Home | Knowledge Base | Start Here | Welcome!
The LIP Secretariat
Welcome! betting Started
WeLcome!
Checklist for New LIP Leaders
Q Make it Work for Your Community
D} rch...
k| LIP 101 @ <1 min read
LIP Lifecycle ) . . AR Sann
! The articles in this Guidebook were drafted and reviewed by the National LIP Coming Soo
The LIP Network & the NLS Secretariat staff and LIP leaders from across the country. Most of the resources
and work samples you'll see here also come from the LIP netwaork. For even maore _
Q  senmen On  oundationsl Concepts B orerseens Learn More & Get Support
resources, we encourage you to search the Resource Library+.
FOVNDATIONAL CONCEPTS v
@ Welcome! [ Equity, Anti-Racism, & GBA+ [ Key Roles
OFERATIONS h
[® Checklist for New LIP Leaders @ Integration & Welcoming Communities @ Host Organizations u
B upP101 @ Collective Impact @ Coming Seon: Staff G ett I n g Sta rt e d
ENGAGEMENT + -
[® LIP Lifecycle [ IRCC & the Settlement Program [® Coming Socon: Fundraising mmﬂms
B TheLIP Network & the NLS B Data B Coming Soon: Transitions & Closure If you are a new LIP leader, we recommend beginning with the Checklist for New
COMMUNICATION v LIPs, LIP 101, and the LIP Network & NLS.
* Engagement & Governance . Communication Strategy & Planning m?-sar + Pm#t”ﬁ' )
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The LIP Guidebook:
Roadmap

FY3: Unplanned Content
Collect feedback, ideas, and
resources from the LIP Network
to further enhance the
guidebook.

FY2: Additional Planned
Content

Source or develop information,
resources, and promising
practice recommendations for

. known needs identified in
FY1: Essentials for New LIPs Guidebook Outline.

Organize & contextualize

core resources dlready

available with new LIPs &

new LIP staff in mind. tf‘:.» National

vay LIP
&y

Secretariat
A network of Local Immigration Partnerships
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www.thelipsecretariat.ca

& mreid@jasper-alberta.ca

& nisinfo@torontolip.com



http://www.thelipsecretariat.ca/
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Meet our Panel!

ot o rotrctiad Ana Maric Ccutve Drecto
Director of Immigration :
Partnership Winnipeg Bustamante Waterloo Region

Manager of the Burnaby Immigration Partnership
Intercultural Planning Table /

Burnaby LIP and of the
Burnaby Together — Coalition
Against Racism and Hate

BURNABY IMMIGRATION
INTERCULTURAL A PARTNERSHIP
PLANNING TABLE WATERLOO REGION

(IPW)

;oo s0e% e,  Immigration
00y @ **. Partnership
“ecete - Winnipeg




Burnaby Intercultural Planning Table - Burnaby LIP

4 N
Manager
Council Table Project Coordinator
Program Assistant
A\ W

[ SDI Project ]

- = - - 7 N
I— Burnaby Together Interfaith
- N\ 7 + N - - Coalition Against | ¢ Network
Employment Intercultural Immigrant Newcomer Racism & Hate
Working Connections Advisory Health »
Group Working Group Council i
AR VAN y Working

Primary Care
Networlk




IPW ORGANIZATIONAL CHART

ADVISORY

HOST AGENCY

|
COALITIONS

Newcomer
Ethnocultural
Youth Council of
Winnipeg
(NEYCW)

neycwinnipeg.ca

Newcomer

Education
Coalition
(NEC)

necwinnipeg.org

Anti-Racism
in Sport Canada
(ARISC)

antiracisminsport.ca
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Discussion Guiding Questions

What does success look like for you in this role?
What support do you need as a LIP coordinator?
How does being a LIP coordinator make you feel?
What challenges do you anticipate in this role?
What does an ideal partnership look like to you?
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