
No is a Complete 

Sentence
P2P 2025 LIP Hackathon: Team 9 Organ



The Challenge 

 Increase in community requests 

 No additional staff or resources

 Need to upskill and build organizational capacity while maintaining daily 

operations  



The Strategy

 Develop a decision tree to prioritize requests

 Saying no to requests that aren’t aligned with the strategic plan or aren’t 

evidence-based will create more space for strategic work 

 Dedicate time saved from the decision tree toward strategic planning work  

 Identify existing practices and resources to strengthen organizational 

capacity, both within LIP/RIF partner organizations and existing networks 

(e.g. the NLS)   





Implementation

 Share the decision tool and the “why” with LIP decision-makers and 

Partnership members

 Identify shareable practices and resources through 1:1 check-ins with 

Partnership members



Impact

 Decision tree will help speed up decisions, and free up time for strategic 

planning work 

 Leveraging resources from the Partnership will support collaborative 

organizational capacity building 
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