No is a Complete
Sentence

P2P 2025 LIP Hackathon: Team 9 Organ




The Challenge

» Increase in community requests
» No additional staff or resources

» Need to upskill and build organizational capacity while maintaining daily
operations




The Strategy

» Develop a decision tree to prioritize requests

» Saying no to requests that aren’t aligned with the strategic plan or aren’t
evidence-based will create more space for strategic work

» Dedicate time saved from the decision tree toward strategic planning work

» Identify existing practices and resources to strengthen organizational
capacity, both within LIP/RIF partner organizations and existing networks
(e.g. the NLS)




SHOULD WE TAKE ON THIS ACTIVITY?

IS THIS AN EVIDENCE-BASED
ACTUAL NEED?

VES NO

IS IT IN OUR STRATEGIC *PUT IT ON THE
PLAN? WISH LIST

YES NO

DO WE HAVE THE CAN A COMMUNITY
RESOURCES DO IT? PARTNER TAKE THIS ON?

YES

NO YES NO

WHAT MIGHT

PO RN P M LET THEM!
TAKE THIS COMMUNITY
ON? PARTNER'S *TELL PARTNER WHY
TOOLKITS
TRAINING

NLS RESOURCES

LEVERAGE
FUNDING




Implementation

» Share the decision tool and the “why” with LIP decision-makers and
Partnership members

» Identify shareable practices and resources through 1:1 check-ins with
Partnership members




Impact

» Decision tree will help speed up decisions, and free up time for strategic
planning work

» Leveraging resources from the Partnership will support collaborative
organizational capacity building
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