
Nov 26th P2P-FCFA 2025 Conference for LIPs and RIF

Outcome and Impact-based Evaluation of LIPs’Work: 
Attribution Vs. Contribution, Challenges and 

Opportunities, Tools and Best Practices  

Partners



Workshop Agenda
• Introductions to the Workshop Presentations and Presenters by the Workshop Chair 

Sathya Gnaniah from the National LIPs Secretariat (5 minutes)

• Presentation 1: Approaches to Outcome and Impact-based Evaluation of LIPs’ Work, 
Presenter: Margerit Roger, Eupraxia Training (12 minutes)

• Presentation 2: Measuring and Evaluating LIPs Work: Unpacking Attribution vs. 
Contribution, Presenter: Elaine Burton-Saindon, Pembina Valley LIP (12 minutes)

• Presentation 3: Challenges and Opportunities to Impact-based Evaluation of LIPs Work, 
Presenters: Diana Lee Miller and Susie Kim-McMullen, York Region LIP (12 minutes)

• Presentation 4: Collaborating to further LIPs Evaluation Efforts: Developing and Exchanging 
Tools, Templates and Best Practices, Presenter: Kailea Pedley, Cape Breton LIP (12 minutes)

• Q & A Session (20 minutes)
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Presentation 1

Approaches to Outcome and Impact-based 
Evaluation of LIPs’ Work

Presenter

MARGERIT ROGER, M.ED. EUPRAXIA TRAINING
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Approaches to Outcome and Impact-based 

Evaluation of LIPs’ Work

Helping communities become more welcoming and accessible

Margerit Roger, M.Ed. Eupraxia Training



• increase awareness and knowledge
• expand cultural connections
• train and motivate people and organizations
• increase responsive capacity
• increase available resources 
• address shared issues
• encourage positive change
• magnify newcomer voices ...

LIPs have a particular role in Canada’s settlement sector: building and 
strengthening community-based partnerships to help address the 
needs of newcomers. Through their activities they ...

Partnerships, businesses, organizations, communities, and systems



The very existence of LIPs, ZIPs, and PIPs is an important puzzle 
piece for positive change.

• There is a meeting place for people from diverse backgrounds 
to come together and learn, collaborate, problem-solve, 
advocate. 

• Community priorities can be identified.
• Newcomer needs can be assessed in a coordinated way.
• Resources can be developed.
• Decision-makers get access to new perspectives and 

information.
• Personal and professional networks expand and diversify.
• “Backbone” support can be provided to collective impact 

projects.



But how do LIPs, ZIPs and PIPs 
evaluate their outcomes and impacts?

What changes 
because of what 

we do?

Why do the 
changes matter?

Defining value for diverse audiences is essential.



Identify the 
stakeholder 
ecosystem

• Who are our primary (directly affected) beneficiaries?
• Who are the secondary (indirectly affected) 

beneficiaries?
• Who are our closest partners?
• How do we collaborate?
• What do we each value?



Be clear on the 
Theory of Change

• What kinds of positive changes are 
experienced?

• What kinds of negative changes are reduced 
or avoided?

• What is the “chain of results”? What do the 
initial changes lead to?





Distinguish between 
“measurable effects” and 
“wider benefits”

• What is new because of our work? 
• What are the immediate outcomes of our work? 
• What can we truly “measure”?
• What are the intermediate effects that occur because 

of a collaborative effort?
• What broader changes do we contribute to?



DECISION MAKERS

Successful 

Mobilization Collaborative Action Policy Change

Increased Public Will 

or Support

Increased Advocacy Capacity

Stronger Coalitions

Increased or Improved 

Media Coverage

New Political Champions

Increased Political Will or Support 

Changed Attitudes or Beliefs

Increased Knowledge

Changed Attitudes or Beliefs Changed Attitudes or Beliefs

Increased Knowledge Increased Knowledge
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Source: Coffmen and Beer (2015, 11). 

Reproduced with permission in Alnoor Ebrahim’s Measuring Social Change: Performance and Accountability in a Complex World

Types of Interim Outcomes in Public Advocacy 



Formal and Informal 
Data Collection

• Observations
• Conversations
• Exhibits/Displays
• Artifacts
• Testimonials
• Interviews
• Focus Groups
• Surveys



• Plan for longer-term (multi-year) evaluation 
strategies.

• Involve stakeholders  (especially partners) 
in discussions about what “progress” and 
“success” look like. 

• Use an “outcomes harvesting” approach 
from time to time; be open to surprises.

• Share data.
• Make adjustments as you go. 

For indirect services, intermediate outcomes and 
impacts can take longer to appear or become 
measurable. 



Presentation 2

Measuring and Evaluating LIPs Work: 
Unpacking Attribution vs. Contribution

Presenters: 
ELAINE BURTON SAINDON 
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Measuring and Evaluating LIPs 
Work: Unpacking Attribution 

vs. Contribution

Elaine Burton Saindon – P2P 2025 



LIPs: A Collective Community Response
 



What is the Difference?



• NOT a DIRECT service 

• Community-based, Community-
led initiative

• Broad influence
• Multiple stakeholders
• Complex systemic changes
• Encourages cooperation
• Effective collaboration 

How Do LIPs Create Change? 



1. What was your experience like doing a 5-year evaluation?

2. What did you do to prepare for the evaluation process?

3. Can you provide an example of something you discovered 
through this process that you were not aware of? 

4. What contributed to your positive evaluation experience?

PVLIP’s 5-Year Evaluation Experience  



Interviews conducted with 
stakeholders revealed 

how change was created through 
Engagement with PVLIP: 

1. Increased Awareness
2. Commitment to Change
3. Actions to improve newcomer 

outcomes

What Changed because of PVLIP? 



And Why does this matter?



elaine@pvlip.ca 

mailto:elaine@pvlip.ca


Presentation 3

Challenges and Opportunities in Impact-based 
Evaluation of LIPs’ work

Presenters
• DIANA MILLER

• SUSIE KIM-MCMULLEN
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CHALLENGES AND OPPORTUNITIES IN IMPACT-

BASED EVALUATION OF LIPS’ WORK
YORK REGION’S FIRST WELCOMING WEEK

Diana Miller, Program Manager, Local Immigration Partnership

Susie Kim-McMullen, Senior Policy Analyst



LAND 

ACKNOWLEDGEMENT

"We acknowledge that York Region is 

located on the traditional territory of 

many Indigenous peoples including the 

Anishinaabeg, Haudenosaunee, Huron-

Wendat and Métis peoples and the 

treaty territories of the Haudenosaunee, 

Mississaugas of the Credit First Nation 

and Williams Treaties First Nations. 

Today this area is home to many diverse 

Indigenous Peoples, and we recognize 

their history, spirituality, culture and 

stewardship of this land. We also 

acknowledge the Chippewas of 

Georgina Island First Nation as our 

closest First Nation community."



What Did We Do and Why? 

Goals 

• Establish the celebration to deliver on an action in York Region’s 2024-

2027 Plan for Newcomer Inclusion 

• Engage every local municipality 

• Build buy-in among partners in the settlement sector

Key York Region LIP Activities  

• Consulted with partners to establish direction

• Engaged partners to host events, and acted as overall coordinator for 

Welcoming Week

• Opened a Call for Applications for funding for Welcoming Week events

• Hosted a citizenship ceremony in partnership with IRCC



Welcoming Week Kickoff  Event: Citizenship Ceremony

• The citizenship ceremony served as a kickoff 

event for Welcoming Week

• Signaled a formal welcoming of newcomers and 

immigrants to Canada, and York Region

• Not a public event, but media were invited and 

photos were shared publicly 



Welcoming Week 2025 in York Region



Evaluation Data

5 debrief sessions with targeted groups of internal and external 
partners

Survey of community partners / event hosts

Review of quantitative metrics (e.g. number of events, 
host organizations, social media posts and engagement)

Review of milestones (e.g. Council recognition, successful Call 
for Applications) 



Quantitative Metrics

Number of events 92 total events

• 16 new events

• 76 existing events cross-promoted as Welcoming Week events

• 9+ events benefiting from CIF funding

Event attendance 6000+ total attendees

• 2,000 + attendees at CIF-funded events 

Number of host 

organizations 

32 total host organizations 

• 8 of 9 local municipalities directly hosted an event 

Social media reach • 5 partners and 15 posts using #YRWecomingWeek2025

• 6 York Region social media posts

• 14,199  total impressions

• Average to slightly above-average engagement rates 

(0.85% to 5.22%, with one outlier of 22.64%)



Quantitative Metrics

Survey Question % of partners 

who agreed or 

strongly agreed

Hosting a Welcoming Week event added value to my organization 100%

York Region provided enough support and communication about 

Welcoming Week, and how municipalities and community partners 

could participate

75%

I would recommend hosting a Welcoming Week event to colleagues or 

other organizations

100%

I would recommend attending Welcoming Week events to individuals, 

such as clients and members of the public

100%



Qualitative Feedback and Opportunities for Future Years

• Consider fewer but more focused events

• Enhance public awareness of Welcoming Week 

• Prepare for negative public comments and anti-

immigrant sentiment 

• Consider expanding to a broader network of 

partners (e.g. faith groups, ethnocultural groups) 

• Identify opportunities for stronger central 

coordination (e.g. earlier coordination of Call for 

Applications, stronger focus on coordinated social 

media promotion)

• Provide stronger backbone support for 

Welcoming Week branding, particularly for cross-

promoted events



What was the Impact? 

Goal: Establish the 
Celebration

• Milestones: council 
recognition received, 
events calendar 
launched, events funded

• Quantitative metrics: # 
of events and attendees

Goal: Engage every local 
municipality 

• Milestones: municipality-
specific engagement 
session held

• Quantitative metrics: # 
of municipalities holding 
events

Goal: Build buy-in among 
partners in the settlement 

sector

• Milestones: engagement 
sessions held

• Quantitative metrics: # 
of partners hosting 
events, # of CIF 
applications, # of partner 
social media posts, 
survey feedback

• Qualitative feedback 
from survey and debrief 
sessions



Considerations for Future Impact

Goals for future years:

• Promote Welcoming Week to a broader audience, including the public, 

faith communities, ethnocultural organizations

• “Big picture goal” is public impact, i.e. to influence public opinion 

and create and support welcoming, inclusive communities 

• Create stronger centralized support for branding

• Streamline and systematize evaluation metrics, seek feedback directly 

from the public and event attendees 

 



How Did We Measure Impact? 

Start by establishing short-term goals, and articulate how they 

are connected to longer-term impacts

Use multiple sources of data, mixing qualitative and quantitative 

insights when possible

Map out how different data sources speak to different types of 

impact, e.g. impacts on partners, decision-makers, newcomers, 

the general public, etc. 



Thank You



Presentation 4

Collaborating to Further LIP/RIF Evaluation Efforts: Developing 
and Exchanging Tools, Templates and Best Practices

Presenter

KAILEA PEDLEY
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Developing and Exchanging Tools, 
Templates and Best Practices
Kailea Pedley
Program Manager, Cape Breton Local Immigration Partnership

P2P-FCFA Conference for LIPs and RIF 
November 26, 2025

COLLABORATING TO FURTHER LIP/RIF 
EVALUATION EFFORTS



NAMING THE 
CHALLENGES 
BEFORE STAFF

• limited staff time
• competing priorities
• feeling the need to be an 

expert in...everything
• limited staff experience in 

evaluation
• limited financial resources



HOW 
COLLABORATION 

CAN HELP 
• dividing work to share the load
• leaning into our strengths
• sharing lessons learned and 

dodging common pitfalls
• finding helpful resources 

quicker
• pooling limited resources
• feeling like we aren’t alone



CURRENT 
PLATFORMS 
FOR 
COLLABORATION

• thelipsecretariat.ca 
resource library 

• Basecamp LIP ideas bank
• LIP Data Working Group: 

Community of Practice
• Regional LIP networks
• Conference connections!



CBLIP 
THEORY OF 
CHANGE 
2025-2030 
(THE 
ALMOST 
FINAL 
VERSION)



SAMPLE TEMPLATE: 
CBLIP ACTION PLAN

link to sample action plan

https://docs.google.com/spreadsheets/d/1zOGScHTMVz-jc0mVBG60QurjpuU2CN0_CJt60McpRT8/edit?usp=sharing


SAMPLE TOOL: 
CBLIP 
EVALUATION 
PATHWAY 
GRAPHIC



AND MORE 
EXAMPLES
BECAUSE THERE 
ARE MANY PATHS 
UP THIS 
MOUNTAIN









What might make 

collaboration tough?
What might help? 

not knowing where to 

find connections

• reaching out to NLS staff

• attending Community of Practice sessions

• sending messages on Basecamp and 

Settlenet.org

• attending conferences!

limited staff time
• considering the potential time saved through 

collaborative efforts

language barriers

• more intentional strategies for connecting 

LIPs and RIF

• advocacy for translation budgets

not finding the kinds of 

resources you need

• double check: are you sharing the resources 

you have yourself? what you’ve worked on 

may help someone else

• connect with the experts to ask where to look

limited budget to dig 

into evaluation 

activities

• remember that evaluation can take many 

forms and that it’s OK to start small

BARRIERS TO 
COLLABORATION - 
AND OVERCOMING 

THEM



WHERE TO GO 
FROM HERE? 

• ongoing national 
conversations on evaluation

• keep sharing resources, 
attending COP session, etc.

• more LIP-RIF connection
• advocating for deeper 

recognition that collaboration 
takes time and holds 
immense value



CONTACT 
kailea@capebretonpartnership.com

902-258-5879

capebretonpartnership.com/cblip

welcometocapebreton.ca



Question and Answer Session

You are requested:

• To raise your hand if you have a comment or question.

• To be precise with your comment or question to have an engaging discussion
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Thank you 

If you have any Questions, please contact 
Sathya Gnaniah at the National LIP Secretariat 

Email: sathya@sgmccanada.com 
Tel: 647-760-7894
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