Strengthening Collaboration
between RIF and LIP’s

Team Cello 3%




Challenges

Overlapping

responsibilities
and conflicting
efforts

Reduced

efficiency Partner fatigue

J




Strategy

i) -

Developing a Co-hosting events
community plan
together




Developing a community plan
together

Exchange knowledge
about the scope of
services and services
required in the
community

Organize a meeting where
all LIPs based out of a RIF’s
geographic location are
present

Try to identify services
that can be provided by
individual LIPs and RIFs
so that there is no
duplication of efforts

Host a one-day retreat
which includes

Create working groups

where representatives

from both RIFs and LIPs
are present




Co-Host Events

®» (Organize events fogether that were
identiflied during developing a plan

®»Bring both communities together

»Build capacity through cultural
exchange




Expected Outcomes

Better utilization of resources and funding

Social infegration

Overall, better for the community




Shared Goals, Shared Success!

Objectifs partages, succes partage !
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